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CURRICULAR UNIT FILE 

Santarém School of Management and Technology  Academic Year: 2017 / 2018 

 

 

 

Learning outcomes of the curricular unit 

The overall objective of the course is to allow that students understand the system of human 

resource management (HRM) in the context of the overall management of the company as well 

as the respective evolutionary trends; characterize the techniques and procedures of human 

resource management to their usefulness, their respective application characteristics and 

success factors, and understand the importance of human and social dimension as a key variable 

in the success of organizations. 

After completing this course unit, the students should be able to: 

 explain the nature and responsibilities of human resources management and analyze HRM 

policies, activities and functions; 

 justify HRM as a shared responsibility and be able to identify people´s investors; 

 explain the nature of employment relations and reasons for attention to legal and 

behavioral dimensions; 

 explain the nature of, and functions served by, corporate strategy; 

 examine the need for objectives and policy, and the importance of the profit objective; 

Code Scientific Area ECTS Compulsory /Elective Semester Academic Year  

- Human Resources Management 5 Elective Fall / Winter 2017 / 2018 

Distribution of Contact Hours by type of education 

Total Theoretical Theoretical / Practical Practical and Laboratory Field Work Seminar Tutorial 

45 - 45 - - - - 
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 assess the concept of corporate social responsibilities and organizational stakeholders and 

evaluate the nature and scope of business ethics and codes of conduct; and 

 argue the value´s congruence in person-organization fit model to value´s creation. 

 

Syllabus 

1. HUMAN RESOURCES MANAGEMENT, THE FRAMEWORK 

1.1. The nature of human resources management 

1.2. Human capital management 

1.3. Human resources management policies, activities and functions 

1.4. International dimensions of human resources management 

2. ORGANISATIONAL STRATEGY, ETHICS AND RESPONSIBILITIES 

2.1. Organizational goals and integration of goals 

2.2. Strategy, opportunities and risks 

2.3. Values and ethics 

2.4. Ethics and corporate social responsibility 

3. HUMAN RESOURCES MANAGEMENT, THE TECHNIQUES 

3.1. The human resources planning: characterization and analysis of the work force. 

3.2. The process of recruitment and selection: recruitment and personnel selection 

techniques, the applying and integration of new employees. 

3.3. Training and development: the training management, from needs analysis to 

evaluation; management and career development, assessment of the human potential 

and mobility policies. 

3.4. Appraisal management: determinants of performance, individual and organizational 

characteristics, performance evaluation and implementation of the evaluation 

process, analysis of results 

3.5. Compensation: wage policies, determining the "base salary" (the value of the function 

and the labour market); performance and individualization; compensation policies and 

social benefits. 

3.6. The value congruence and the creation of value to people and organisations 
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Demonstration of the syllabus coherence with the curricular unit's objectives 

The rational, which follow the syllabus of the course, looking that students, after realizing the 

socio-economic and strategic framework of human resources management, acquire knowledge 

about the proper techniques of the function that allow the realization of the organizational 

objectives along with the management and motivation of people, and the capacity for 

innovation and development that denote a context that bet on knowledge and recognized 

persons as a vital asset to the success of the organizational mission. This whole trip is 

accompanied by the challenges of social responsibility and sustainable development, as well of 

those that modeled the value´s congruence in person-organization fit. 

 

Teaching methodologies 

The methodology adopted involves expository and interrogative methods, and a strong 

commitment to case studies. 

The assessment will follow two models: 

I - Semester Assessment during the regime of continuous evaluation (Regulations for the 

Assessment of Knowledge, ESGTS), composed with: 

 Individual and Group Working Papers, held during the semester about topics to indicate, 

with a weighting, respectively, of 60% and 40% of the final grade. 

Deemed to be approved students must, over the evaluation, obtain an average not less than ten 

(10) values, and cannot, in each of the assessments, be less than eight (8) values. Contact hours 

are a requirement, so the students should be present at least 2/3 (66.7%) of all the classes. 

II - Individual examination, composed solely of written evidence. The students are considered 

approved if obtain a grade equal to or greater than ten (10) values. 

 

Demonstration of the coherence between the teaching methodologies and the learning 
outcomes 

The syllabus follows the further main areas: human resources management; organizational 

strategy, ethics and responsibilities, and the comprehension of person-organization fit´s 

determinants. The comprehensive approach to these issues will allow students to articulate 

policies and practices of human resources in a simulated competitive environment that isn´t 

indifferent to infrastructure, managing change and organizational commitment. In such a way 

to enable a framework of this principal scope of knowledge, graduate adheres to the conceptual 

model of corporate social responsibility, which has in its horizon business success. 
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Note: And scientific papers according to the issues under analysis. 


